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MOTIVATION

WHY A DESIGN A ROADMAP FOR THE DEVELOPMENT OF EFFICIENCY INDICATORS?

1. Important to have data and indicators

2. Past exchanges with economies evidenced that

this is a not a straightforward process and there

are challenges EVERYWHERE.

3. Developed with countries/economies for 

countries/economies

4. Not a prescriptive document but one helping

countries/economies understanding key steps and

different options/ possibilities to meet their goals.
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MEANT TO BE A USEFUL RESOURCE FOR COUNTRIES/ ECONOMIES IN DIFFERENT STAGES 

OF THE PROCESS 
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A ROADMAP: WHAT FOR?

ASSESSMENT TOOL

Helping countries/economies locating their so-called “departure point”, and

to identify the targets wished-for according to national interests and

priorities.

A GUIDE TO THE DEVELOPMENT OF EFFICIENCY INDICATORS

Supporting professionals and decision-makers interested in developing

energy efficiency indicators in their respective countries/ economies.

Acknowledges there are contextual differences across geographies, such

as background and existing work, resources available, and institutional

capacity.

ASSESSMENT 

TOOL

A GUIDE
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A PARTICIPATED PROCESS

ROADMAP CO-DESIGN:

• In order to test and validate the roadmap applicability in the real-world, a 

consultation was led with a number of partner countries

• It included:

• the preparation of a written survey 

• interviews conducted with stakeholders from different geographies, and in 

different stages of this pathway to develop energy efficiency indicators

• Allowed identifying good practices and tips

• The countries/territories consulted in this project were: Australia; Brazil; Canada; 

Chile; Costa Rica; Hong Kong, China; Indonesia; Mexico; Thailand; United 

Kingdom and the United States.
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WHAT’S INSIDE?

THE ROADMAP INCLUDES:

• End use data and energy efficiency indicators – what they are;

• The importance of end use data and energy efficiency indicators;

• Enablers for the development of efficiency indicators;

• The roadmap framework: assessment tool and a guide;

• The detailed description of the Roadmap and its steps

• Good practices and examples from consulted countries/territories

• The survey circulated and the responses gathered
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ENABLERS FOR THE DEVELOPMENT OF ENERGY EFFICIENCY 

INDICATORS
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Tool for assessment of the status of development of energy 

efficiency indicators (EEI) – application to Statisland
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THE ROADMAP

Follows a PDCA* cycle

Plan → Identification of a need or 

opportunity

Do → Carry out activities necessary for 

the change

Check→ Review the actions, analyze the 

results

Act→ Take actions based on learning 

experience.

PLAN
ACT

ADJUST

DO CHECK

* Management model for continuous improvement
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THE ROADMAP

FOR EACH STEP OF THE WAY:

The question(s) it addresses

An explanation of what it means

Actionable tips on the trigers to pull

Good pratices from countries / 

economies to illustrate how others have

made it work
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ILUSTRATING THE ROADMAP STEPS 

Data sharing
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ILUSTRATING THE ROADMAP STEPS 

Dissemination

The “Hong Kong Energy End-use data” (HKEEUD) 
dissemination campaign
HKSAR Government
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DISCUSSION ITEMS

Does the roadmap described reflect your experience /your economy reality?

Is this a potentially useful resource in your economy? If so, why?

How can international collaboration support its application in the context of

your economy?
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